
RCA TRAINING GOALS 

 Define an improved event review 
process with a unique approach 
that expands upon traditional root 
cause analysis.

 Identify how to form a 
multidisciplinary team to collect 
data and evaluate current state.

 Apply evidence-based tools and 
techniques to address 
vulnerabilities with sustainable 
actions to prevent future harm.

Root Cause Analysis 
Training

Training Topics

• Identifying and Classifying 
Events for Review

• Determining the Team and 
Engaging the Patient

• Finding and Mapping the 
Facts

• Causal Statements to 
Facilitate Action

• Actions to Build Safer 
Systems

• NCPS RCA Audit Tool 
ReviewNCPS uses a Root Cause Analysis 

and Action curriculum when 
providing this training to 
healthcare teams.

This approach emphasizes action 
that will be taken upon completion 
of the in-depth event review, to 
mitigate the risk of event 
recurrence

For more information about 
conducting Root Cause Analysis 
training for your organization, 
contact Emily Barr, NCPS Executive 
Director

Email: embarr@unmc.edu                     
Phone: 402-559-8421

https://www.nepatientsafety.org/news-events/event-calendar.html/calendar/2023/12



