RCA? Toolkit: A Resource for IHI's Online Course with Coaching

RCAz2 Action Planning Worksheet

For RCA? to improve patient safety, causes must be identified, corrective actions must be
implemented, and actions’ effectiveness must be measured. Use the worksheet below to help
your team take these steps.

1. A causal statement has three parts: The cause: “This happened...” The effect: “...which led
to something else happening...” The event: “...which caused this undesirable outcome.”

Causal
Statement
#1

E.g. The lack of a ferromagnetic detection system at the entrance into the MRI room
increased the likelihood that the patient’s oxygen cylinder would be permitted in the
room, resulting in the cylinder being drawn into the bore of the magnet, the magnet being
quenched, and the room being out of service for five days.

2. Each causal statement should trigger at least one intermediate-level action recommendation
(see the Action Hierarchy), which should be expressed as an aim statement. That is, it should
clearly state “how good, by when, for whom.”

Action(s)

Person
responsible

E.g. Install a ferromagnetic detection system by September 30, 2019 at the entrance to
all four MRI magnet rooms.

3. A measurement plan, including what will be measured, how, and for how long, should be in
place for each action. Measures may be process or outcome measures.

Measure(s)

Person
responsible

E.g. On May 10, 2020, five ferrous objects including an oxygen cylinder will be passed by
the ferromagnetic sensors of each detector and 100% will result in alarms sounding in the
adjacent MR Control Room.
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Causal
Statement
#2

Action(s)

Person
responsible

Measure(s)

Person
responsible

Causal
Statement
#3

Action(s)

Person
responsible

Measure(s)

Person
responsible
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